Dr. Gladstone H. Atwell Middle School 61
400 Empire Blvd

Brooklyn, NY  11225

(718) 774-1002

www.ms61.org
School Leadership Team Meeting #1 -- Minutes

October 19, 2009
Attendance:  11 members:  A. Benton-Lewis, R. Barker, S. Danzy, D. Darby, 

J. Fletcher, M. Gibbs, A. Greene, A. Langrin, A. Newball, C. Orta, S. Taylor, 
& Ms. A. Thompson, P.C.
1 absence: Mr. A. Rison, UFT Rep
· The meeting was called to order with the welcoming of all members, new and old, introducing themselves to the team. New staff members, Ms. Angela Newball along with new parent members, Ms. Romona Barker and Ms. Julian Fletcher, were welcomed to the team.  Ms. Novella Francis, staff member and former Vice Chair of the 2008 -2009 SLT team resigned.  Her official resignation will be put in writing to be presented to the Team.

· The SLT Norms which were introduced last term for conduct at the SLT meetings were revisited in order to set the ground rules for the rest of the Team meetings.

· A consensus was reached regarding the times for future SLT meetings.  Every other Monday from 5:00 to 6:30 PM was agreed upon by all.  Future meeting dates will be set and will be reviewed at the next SLT meeting.
· All positions on the SLT are in effect for 2 years.    There was only 1 vacant staff position on the SLT.  Staff members were addressed through memos and announcements.  Ms. Newball was the only staff member to express an interest in the position.

· Mr. Rison, the UFT member, must appoint a delegate who will be attending the meetings in his absence.  This decision must be submitted in writing to the team.
· Ms. S. Taylor has offered to sponsor the SLT members on an all-day retreat that will take place on Saturday November 7, 2009.  Since all team members expressed interest in attending, Ms. Taylor will look into paying for additional members to attend, since the original offer was for 8 (eight) members.
· Students were asked to purchase agenda books as part of their curriculum.  The cost of each book is $5.00 and is mandatory.  These agenda books contain a wealth of information that can be helpful to the children.  As well as helping the students get organized.  The question was posed as to what kind of incentive does the school get from the sale of these agenda books.  The company has offered a workshop for the staff members to instruct them in teaching the students how to best utilize the agenda books.  They would also like to offer a workshop to the parents.  Students who do not purchase an agenda book will not be allowed to participate in any school activities such as school dances or trips.
· The C-30 process for Assistant Principal at M.S. 61 was incomplete last school year, so we have to go through the process once again.  Ms. Taylor has looked through the applications and selected 7 (seven) candidates for interview.  This process is tentatively set for Monday November 9, 2009.  The C-30 panel will meet at 4:30 PM, and interviews will begin at 5:00 PM.  A C-30 subcommittee will meet on Monday, November 2, 2009 at 6:30 PM to review the questions that will be posed to the applicants.

· A Welcome Back to School dance was held as a fundraiser on Friday, October 9, 2009.  Another fundraiser, the Costume ball will be held on Friday, October 30, 2009.  How the monies collected from these fundraisers will be spent will be determined by the principal.

· The school’s Comprehensive Educational Plan (CEP) needs to be submitted soon.  Ms. Taylor is going to use her cabinet meetings form now until the end of the month to go over any necessary revisions.  Team members are asked to review the plan and submit their signatures so that it can be sent to the District Office.  The CEP should be ready for perusal by the next SLT meeting.

· The school’s start time was changed from 8:30 AM to 8:15 AM.  This information must be included in the CEP.

· Ms. Taylor wants to look into how the capping of classes can be lowered.  The standard class size at present is 30.  This number is still represents a large number of students.  We need to find out what are the regulations that can allow this change to take place.
· The library is currently undergoing renovations.  Several new computer stations have been installed for the students’ use.  When it is finished, teachers will be allowed to schedule their classes to use the library.  Students will also be allowed to use the library for their homework and projects, etc. 

· Uniform wear is about 98%.  The main problem is the footwear.  Sneakers are not allowed as part of the uniform.  Also since the weather is changing, many students are wearing different colored hoodies.  The staff needs to remain vigilant and reprimand students who are not following uniform rules.
· The next SLT meeting is scheduled for Monday November 2, 2009 @ 5:00 PM.

The meeting adjourned @ 6:40 PM.
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