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School Leadership Team Meeting #2 -- Minutes

November 2, 2009
Attendance:  11 members:  A. Benton-Lewis, R. Barker, S. Danzy, D. Darby, 

J. Fletcher, M. Gibbs, A. Greene, A. Langrin, A. Newball, C. Orta, S. Taylor, 
1 absence: Mr. A. Rison, UFT Rep
· The minutes from SLT meeting #1 were read.  They were tabled for acceptance until Ms. Taylor arrived.
· The calendar with the upcoming SLT meeting dates was prepared by 
Ms. Danzy and presented to the members.  With one date change, the meeting dates were agreed upon by the members.
· The upcoming SLT planning retreat on Saturday November 7, 2009 will be regarded as an SLT meeting/training.  The question was posed as to whether members who cannot attend this meeting will be offered other opportunities to make up their hours.  It was agreed upon that all members would attend.  However, in the event that all members do not attend, future meeting dates will be discussed.

· Ms. Danzy expressed her thanks to all members for coming in to sign the CEP.  The first draft was forwarded to the superintendent’s office.  However, Ms. Taylor informed us that it was missing a piece of information, the State Evaluation form for the Quality Review.  This form allows us to rate the school on things such as its highlights, or what would we use to promote or market our school; what good things would we want others to know about the school?

· Ms. Danzy approached Mr. Rison, the UFT Representative, as to the status of Ms. Newball on the SLT.  Mr. Rison will hold an election to see if anyone else is interested in the position as well.  He still needs to declare a delegate in writing as to who will stand in his place during his absence at the meetings.

· Mr. Darby was elected as co-chair, a position that was vacated by 
Ms. Francis, who resigned from the SLT.

· Ms. Langrin spoke about the implementation of a grant-writing committee.  The purpose of this committee will be to keep on top of grant deadlines, perform follow-up activities, as well as meet to write grants.  This issue was tabled for discussion at the planning retreat.
· The enforcement and maintenance of the uniform policy was also tabled to be discussed at the retreat.

· The rest of the agenda from today’s meeting was also tabled for discussion at the planning retreat.

· The C-30 date has been changed to Monday, November 16, 2009.  The team will meet at 4:30 PM.   Interview will start at 5:00 PM.

· After the planning retreat, the next SLT meeting is scheduled for Monday November 23, 2009 @ 5:00 PM.

The meeting adjourned @ 6:32 PM.
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