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School Leadership Team Meeting #11-- Minutes

March 1, 2010
Attendance:  11 members:  R. Barker, A. Benton-Lewis, S. Danzy, D. Darby, 
J. Fletcher, M. Gibbs, A. Greene, R. Morman, A. Newball, C. Orta, Ms. S. Taylor 
& Ms. A. Thompson
1 absence: Ms.Langrin 
· The minutes from SLT meeting #10 were read and accepted with minor revisions.
· Ms. Danzy spoke about the school song contest.  The day of presentation was supposed to be Friday, February 26, however schools were closed due to the snowstorm.  She also stated that many students were confused regarding exactly what they were expected to do.
· Ms. Taylor spoke about the Quality Review that is scheduled for March 8th & 9th, 2010.  She received word from the coordinator about what preparations should be made along with a tentative schedule of what will take place.  

· We discussed ways to enforce positive feedback for the students.  Some of the ideas were to create a bookstore atmosphere in the library and to start a school store where students can use the points or rewards they earn as commendations to purchase items for themselves.  These ideas would require a collaborated effort between staff members as well as parents and would also require a committee to be set up to bring to fruition.

· The SLT goals/focus/purpose was discussed.  We asked ourselves “What decisions have we made?”  Some of the answers were the creation of the staff handbook, deciding on the school colors and finalizing the gym uniforms.  The SLT has also assisted the Principal in laying the foundation for the ground rules so that the school can be of one accord with what is expected from students, staff and parents.  There has also been a greater focus on improving the attendance of the students.
· The need for a mentoring program for 8th grade students who have failed the first marking period was discussed.  Teachers need to “adopt” these students to get them focused on what is expected of them.  

· There are numerous students in the sixth grade who have high scores, but were unable to be placed in the Britou-Moore academy, so they were dispersed throughout the building.  The idea is to have the same expectations for all students throughout the building.  For next school year, we are looking to expand classes and move all the 8th grade classes to the 1st floor of the building.  The Britou-Moore academy will remain on the third floor.

The meeting adjourned @ 7:10 PM.
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