Dr. Gladstone H. Atwell Middle School 61
400 Empire Blvd

Brooklyn, NY  11225

(718) 774-1002

www.ms61.org
School Leadership Team Meeting #16-- Minutes

May 17, 2010
Attendance:  12 members:  R. Barker, A. Benton-Lewis, S. Danzy, D. Darby,

J. Fletcher, M.Gibbs, A. Greene, A. Langrin, R. Morman, A. Newball, C. Orta, 
S. Taylor & Ms. A. Thompson, PC
0 absence 
· The minutes from SLT meeting #15 were read and accepted with minor revisions.
· The Junior Prom for the seventh graders will be held on Thursday May 20, 2010 from 4:00 – 7:00 PM.  Ticket prices were changed from $7.00 to $10.00.
· The Middle School summit was held on Saturday May 15, 2010 @ Medgar Evers College and was enjoyed by all who attended.

· Senora Newball will meet with the representatives who are supplying the student agendas.  The 8th graders will receive a different agenda book that will hold information that is pertinent to them.  Training in how to use the student agendas will be offered to teachers, parents and students.

· Ms. Langrin will consult with Staples to see if a school supply list specifically tailored for M.S. 61 can be provided.  This will benefit the students so that they can be prepared for the upcoming school year before school begins.
· The question regarding Summer Reading and accountability for the students was addressed.  One suggestion was to put the information on the school’s website so that all can have access to the reading lists. Another was to inform parents by writing on the students’ report cards to let parents know to look on the website for the required summer reading assignments.  It was suggested that we inform students and parents that the summer reading assignments will be counted towards the first marking period’s grades.  Ms. Morman will address the teachers about creating a template for the summer reading assignments.

· The school’s voicemail correction is a work in progress.  The security desk will be moved from its present location to a location where they can monitor the front door. Ms. Taylor will change room 121 to create a welcome center for parents that will feature computers that parents can use for job searches & a resource area that will provide information on housing, food pantries, and other items that will be beneficial to parents.  Mr. Darby, Ms. Fletcher, Ms. Gibbs, Ms. Barker, Ms. Orta & Ms. Thompson will be on the subcommittee created to help achieve this task.
· The CEP for this school year is completed.  The changes that were proposed need to be reflected in the CEP for the upcoming 2010-2011 school year.  The first draft is due in late October, early November.  There are sections that need to be worked on now so that it can reflect the proposed changes and be ready for September.

· SLT members gave their assessment of what items worked well for them, what didn’t work and what items need to be changed.

	What Went Well
	What Can We Improve
	Next Steps

	Attendance
	Starting & Ending times
	Continue use of sucommittees to get others involved

	Use of subcommittees
	Staying on Task
	Post minutes online (school website)

	Minutes were well recorded
	CEP involvement
	Find/create school song

	Projects were created and followed through/completed goals
	More training/workshops (with other SLTs)
	Parent/student handbook needs to be completed

	Created living documents
	Increase parental involvement
	Continue to update teachers’ handbook

	Team rapport/good communication
	
	Write more grants to generated funds

	Conducted and completed C-30’s
	
	Networkin

	We ate well
	
	Create a luncheon for elected officials

	
	
	Survey incoming parents


The meeting adjourned @ 7:00 PM.
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