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School Leadership Team Meeting #3 -- Minutes

November 7, 2009
Attendance:  11 members:  A. Benton-Lewis, R. Barker, S. Danzy, D. Darby, 

J. Fletcher, M. Gibbs, A. Greene, A. Langrin, A. Newball, C. Orta, S. Taylor, 
Ms. A. Thompson, PC
1 absence: Mr. A. Rison, UFT Rep
This meeting was held at the Ramada Inn as part of an SLT Retreat.  The team met from 9:00 AM to 3:00 PM.
The meeting opened with a game of Bingo, where we had to write one fascinating fact about ourselves & also finish the sentence, “Teamwork is

.”  We had to guess which person was responsible for which saying on the index card.

The next activity was called “Team Performance.”  We had to answer the questions, “What does teamwork look like”  & “What does teamwork sound like”  The two groups came up with a variety of answers to the questions.

The next activity was an assessment on our Team performance.  “How well does SLT align with your vision of teamwork?”  How are we doing?  What’s working? What’s not? & How can we fix it?  Conflict (or lack of it) earned the most points, while accountability earned the least points.
The team was informed that ballots were handed out to the staff to elect Senora Newball as a member of the SLT.

The SLT Norms were revisited.  We spoke about the section listed at the bottom of each agenda called Reflections.  We must learn how to not carry over feelings or issues that are addressed at each meeting.  This section is vital so that no ill feelings are harbored amongst the members and against what is being said at each meeting.  To correct this, we must respect the agenda and try to stick to the topics listed.  We must also respect the time limits that we have set.  Also, we must have honesty when speaking about the issues at hand.

The CEP was presented to all members for review.  However, it was not the corrected version that was sent to the District Office.
The SLT is the governing board on how the school should be run.  Everyone is represented on the SLT, because we have representatives from the UFT, DC 37 and parents on board.  Next year’s CEP is being decided upon now.  We have to look at what we have and what we want.  

Committees need to be set up so that they can report back to the main body.  The chairperson of the committee or subcommittee needs to report on when the goal was accomplished and what was done.

It was stated that we need a vision, goal or mission statement to be able to answer the question “What are we doing.”

We spoke about the names of the academies, such as LAPAT, MAST, CAT & Britou-Moore.  Each academy must try to reflect what its acronym symbolizes.  This can only be done effectively through its leadership, or Assistant Principal.
If they cannot live up to their names, then the names should be changed.

The school no longer has deans.  They are now called Intervention Specialists.  They try to uphold the saying “Intervention causes prevention of suspension.”  The use of demerits is also abolished.

Our Quality Review is also scheduled for March.  We need to be able to answer the questions:  How well do you know your school?  What has improved?  What needs to be improved?  

The C-30 is scheduled for Monday November 16, 2009 @ 5:00 PM.  

The next agenda should include the topics:  Grants & grant-writing; A listing of

all the intervention programs; Submission of a designee by the core members,

according to the By-Laws, pg. 3, Section 1.6.

The By-Laws should be translated into the major languages.

The meeting closed with an Exit Pass activity where we had to “Write one
thought, idea, question, comment, or concern from today’s session that will
walk away with you.  Please explain.”

The next SLT meeting is set for Monday, November 23, 2009 @ 5:00 PM.
The meeting adjourned @ 3:00 PM.
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