Dr. Gladstone H. Atwell Middle School 61
400 Empire Blvd

Brooklyn, NY  11225

(718) 774-1002

www.ms61.org
School Leadership Team Meeting #5 -- Minutes

December 7, 2009
Attendance:  12 members:  R. Barker, A. Benton-Lewis, S. Danzy, D. Darby, J. Fletcher, M. Gibbs, A. Greene, , R. Morman, A. Newball, C. Orta, S. Taylor, 
Ms. A. Thompson, Parent Coordinator

1 absence: A. Langrin
· The meeting opened with the discussion of old business.  Ms. Morman was asked to post the minutes for the SLT minutes on the bulletin boards in the teachers’ lounges.  She agreed to do so.  This brought up the discussion of the condition of the various lounges.  Most of the lounges need major renovations in order to be used.  Ms. Taylor said that she has a Beautification project in the works to renovate and update these and other areas throughout the building.  New furniture such as desks and cabinets have been purchased to remodel the Main Office.
· Auto Messenger system has been installed.  This is a system that automatically calls all parents with messages from the school.  Mr. Storobinsky is the key person given training.  There will be training offered to another person also as a backup.
· We have also purchased the computerized programming for the teachers’ and students’ schedules.  

· The back of the school yard will be renovated into a parking lot that will hold 10 cars.  There will be five spots allotted to the administration and the custodian.  The distribution of the other five spots will be discussed at a later date.  The project will be subsidized from the proceeds of the Family portraits and the candy sale.  

· The big yard and park next to the school does not belong to the school as was previously assumed.  It belongs to the NYC Parks department.

· Staff handbooks were distributed at the faculty conference today.   Parents on the SLT have asked for a chance to review the Student/Parent handbook.  
· At present, there are no parents who are sitting on the graduation committee for the current eighth graders.  Meetings are being held by the staff members and student government without any representatives from the parent body.  The decision making members of the SLT along with the Executive Board of the Parents Association should be invited to attend the meetings.
· A letter went out informing the parents that senior dues for this school year will be $115.00, but it did not offer a breakdown of how the monies will be allocated.  The senior trip will be to Virginia, and will include visits to the museums along with a visit to Kings Dominion park.  Since there is no longer a demerit system in place, there will be a greater chance for graduating students to attend the senior trip.  The seats will be offered on a first-come, first-served basis.  Other buses and accommodations will be added if necessary.  Ms. Taylor is currently looking at the seniors who are failing for the first marking period.  The end of the second marking period will fall approximately around the time when the deposit is due for the senior trip.  This should be an indication of what students will be allowed to go on the trip based on their grades.

· The questions we need to be asking are “What are we going to do from this point on?”  We need to try to focus on the solutions instead of what used to be the problems.  It seems like the lack of communication between staff members on the various committees to the parents is where the many problems begin.  One solution is to make public the meeting time and place for the graduation and other committees.  

· Ms. Taylor will meet with Mr. Butros regarding the lack of invitations to parents for their input and support on the graduation and other committees.   She will also inform him of the need to place the meeting days and times on her calendar, along with the rooms where they will be held.
· Ms. Greene, PA President, will circulate a memo asking for parents to volunteer any amount of time that they have available, whether it is for a half hour, or a day.  Any amount of time will be put to use.

· Ms. Greene asked about the SLT budget, and if there should be a cap placed on the amount that is spent on refreshments.  Ms. Taylor said that we should not worry about that.

· Ms. Benton-Lewis spoke about the upcoming Winter Ball that is scheduled for December 18, 2009 from 7:00 – 10:00 PM.  The projected costs were broken down as $150-$200 for the DJ; $200 for Ms. Richardson for the decorations and her services; $50 for Mr. Brian, the cook to warm up the food, $300 for food; and the unknown cost of printing the invitations.  The students will be charged $12.00 to attend. It was also stated that the students requested “blue” punch in keeping with their color scheme.  These projected costs do not seem to be cost effective.  Ms. Taylor will speak to the members on the Winter Ball committee and will render an executive decision regarding the matter.
The meeting adjourned @ 6:49PM.
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