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School Leadership Team Meeting #9-- Minutes

February 1, 2010
Attendance:  11 members:  R. Barker, A. Benton-Lewis, S. Danzy, D. Darby, 
J. Fletcher, M. Gibbs, A. Greene, R. Morman, A. Newball, C. Orta, Ms. S. Taylor 
& Ms. A. Thompson, Ms. D. Carter, Ms. C. Wright.
1 absence: Ms.Langrin 
· The minutes from SLT meeting #8 were read and accepted with one minor correction.

· Ms. Danzy stated that she was only able to post the advertisement for the school song contest on the third floor.  She is asking for assistance from other members to post the ads on the other floors so that all students will have a chance to participate in the contest.  Because of this, the projected date for submission of entries and auditions will be Friday, February 26, 2010.  It was also suggested that the A.P.’s mention it at the grade assemblies.
· Ms. Carter mentioned that there is a website that teachers can access called “donorschoose.org” to get funds for their projects.  In this case, the Britou-Moore newsletter.  They need to submit proposals of their ideas and they can get feedback as well as funds for financing.

· Ms. Taylor has identified the staff members who have children attending the school, but has not had conversations with them as of yet as to becoming involved in the PA.

· The Quality Review has been moved to March 8th & 9th, 2010.  Ms. Taylor is asking for parents on the SLT to be available on either of those days to be interviewed.

· Ms. Carter and Ms. Wright spoke about the safety issue in the school. Safety of the school is an issue that concerns everyone; staff and students.  They cited that there is a high incidence of “hall walkers” who attribute to most of the occurrences in the school.  They suggested that it would be easier if teachers were to come out of their classrooms during passing to alleviate the amount of traffic and to help to move the students along.  They also spoke about the number of children who wander from the lunchroom onto the other floors during their lunch periods because there is not enough manpower to guard all the exits.  There is a need for the back doors of the cafeteria to be locked at all times to prevent intruders and other incidents.  There is a need for staff and/or volunteers to be posted at the stairways and exits to prohibit the number of students who wander from the lunchroom.  The change of the sergeant in charge of the School Safety Officers has helped somewhat.
· The secretaries in the Main Office must become more active in their verification of individuals who come in to sign out children.  They should check the blue cards and/or the system in order to fully ensure that any person picking up a child is indeed allowed access to that child.  Ms. Taylor will have a conversation with the secretaries.

· Resolutions:  Ms. Carter and Ms. Thompson will meet to settle on placing volunteers in the cafeteria during the lunch periods.

· Ms. Taylor will speak to the secretaries about verifying adults who come to pick up children.

· All A.P.’s should participate in their academy’s lunch periods every day.  

· A student squad should be recruited to perform hall monitoring and patrol duties.

· Teachers should escort their classes down to the auditorium for the assemblies.  This would ensure that the students reach their destinations and would prevent the wandering of students from their destination.

· There should be some sort of incentives awarded to the students such as commendation cards, honor roll, student of the month to reward students for behaving in a positive manner and also give them something to look forward to.

· Ms. Palmer was officially placed as Assistant Principal on January 14, 2010.

· We are in the process of negotiating with Cookies department store to renew the supplying of uniform vouchers to the school.  We do have a roces in place for distributing vouchers.

The meeting adjourned @ 6:50 PM.
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